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“It has been a phe-
nomenal first year for
Snapfish in

India” /66

—Bala Parthasarthy,
MD, Asia Pacific, Snapfish, Hewlett-
Packard
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“It has been a phenomenal first
year for Snapfish in India”
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How has the performance of the HP
Snapfish been in the APAC market
as compared to the US and other
global markets!?

Underpinned by the growing Internet
penetration and rising digital camera
sales, the APAC market holds huge
patential. We have received unprec-
edented growth across the APAC re-
gion. Taking cognizance of the market
potential and the evolving consumer
preferences for online photo solu-
tions, we launched HP Snapfish here
last year. And as we celebrate our first
anniversary, we already have over 5
mn photos uploaded on the website.
Though we didn't do any formal re-
search but we did leverage indl.lsrr)'
statistics, which illustrated the grow-
ing mobile and Internet penetration
in India. We reckon that India will
emerge as one of the most exciting
markets in this space soon.

How has the customer response
been in the last one year!

HP Snapfish has witnessed a phe-
nomenal response in the Indian mar-
ker over the last one year and has
reaffirmed itself as the forerunner in
the online photography space. The 5
mn pictures stored online and a quar-
ter million albums created are a testi-
mony to this fact. Also, with most of
the gifting ideas getting stale, people
are looking for newer and ore excir-
ing ways of greeting their family and
friends. | can say that we at HP Snap-
fish have the largest armay of prod-
ucts in the online photography space
with some of the product sales being
seasonul. Like, this being the end of
the year, photo calendars are hugely
popular across the world. In India,
with the onset of the wedding season,
phorobooks have been increasingly in
demand. Colliapes Bowever remain a

tavarite for all seasons

How did the partnership with Hug-
gies happen!

Huggies being a household name in
India has been planning a lot of ini-

tiatives 1o engage young mothers and
parents. The Huggies welsite (www,
huggies.codn), launched last month
in India, is tarsered at the Gen X
moms—moms who are experimen-
tal, sophisticated and technology
savvy, The co-branded photo center
on the Huggies website is aimed at
enabling Huggies moms to print,
share and store unlimired number of
phorographs of their babies online.
With young families forming the core
of our consumer segment, we will he
partnering with more companies tar-
geting similar segments in the Inrer-
net space.

In terms of
competition,
there are a couple
of small players in
the Indian online
photography space but
with HP's legacy and
Snapfish’s proven track
record we don't foresee
any major
competitions

Being in the online space, there
must be a requirement to change
and innovate your services contin-
uously in order to keep pace with
the rapidly evolving consumer seg-
ments!

Innovation is definitely the key for
a company like ours. Always taking
cognizance of the changing con-
sumer trends, HP Snapfish has been
continupusly  introducing  product
innovations, forming alliances in
syne with the consumer preferences
CQlur alliance with IndiaPlaza was an
endeavor to enable consumers visit
ing the world's larpest Indisn-centric
online shopping destination to get
the

Snaplish  experience  through

the photo centers. Our photobooks,
collage posters and canvas prints are
some of the other innovation from the
Snapfish stable which has provided a
new meaning to digital photography
alwogether. Our latest addition has
been the Picture Mover stftware, an
innovative tool that allows members
to effortlessly rransfer photos from
their digital cameras or memory card
readers to both their PCs and Snap-
tish accounts witheut a single click of
their mouse!

What are you future plans for the
Indian market?

There are a whole bunch of activi-
ties in the offing driven by more col-
laborations, product  innovations
and changing market dynamies. It
has been a phenomenal first year for
Snapfish India with over 5 mn pho-
tos uploaded. We have been able to
establish ourselves as the leader in
an untreaded market. In the years
ahead, HP Snapfish will continue to
look for ways o deliver distinguished
service to its customers and create an
all-digital-photography landscape in
India. In terms of competition, there
are a couple of small players in the
Indian online photography space but
with HI"'s legacy and Snapfish's proy-
en track record we don'r foresee any
major competition. Also, security be-
ing a big concern, people trust shar-
ing their photos only with reliable
brands such as ours. HP enjoying the
undaunted faith among the Indian
cansumers makes Snapfish the ideal
choice in the space.

With online photo sharing being a
rage in Indin, word of mouith is work-
ing very well for us as Snapfish offers
unlimited free photo sharing. We are
advertising on the Web bur haven't
done print advertising. Collabora-
tions have formed a key to our mur-
keting initiative enabling us to reach
CHAr tar _;l:t .d!]:il\‘l]\,\‘ mna -T;u.-l'lnhiu--.!
manner

—Stuti Das
stutidi@cybamedia,co.in
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